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A global investment management firm had been relying on manual spreadsheets to allocate, plan for and manage its  
compensa�on planning process. Aware of the inefficiencies and risks associated with the current process, they were in 
need of a more streamlined approach to compensa�on management. They sought a solu�on that would yield improved 
user experiences with error-free results, as well as a system that could integrate with Workday HRIS and their financial 
repor�ng data warehouse. 

Decuso� iden�fied the following ini�al implementa�on requirements:

•  U�lize Decuso�’s exis�ng data import structure to capture unique compensa�on elements for employee compensa�on 
     statements;
•  Develop Workday-specific compensa�on export files to update its core HRIS system, with room for expansion in future 
     compensa�on cycles;
•  Model subsequent quarterly incen�ve payout scenarios for financial staff and planning admins;
•  Provide transac�onal audit trails based on complex financial performance criteria and ongoing organiza�onal changes.

By implemen�ng COMPOSE for all its compensa�on cycles, the firm is now able to quickly respond to changes in its 
business that impact workforce strategies and compensa�on plans. With the ability to seamlessly add new compensa�on 
elements, they can be�er stay on top of fluctua�ons in their business and talent markets. By including the current and 
prospec�ve monetary value associated with each element of compensa�on, along with total pay value, they realized 
increased employee engagement and reten�on. We are excited to con�nue working with the client as a trusted partner 
in their strategic workforce planning. 

Case Study
Private Equity Firm 

Challenge

Client increased employee engagement by 
automa�ng its total compensa�on statement 
distribu�on and created a more dynamic program
with real-�me updates and calcula�ons.

This global investment management firm is a highly 
diversified industry leader. They apply deep experience 
and specialized exper�se across a range of investment 
strategies on behalf of nearly 2,000 clients worldwide. 

Solu�on

Outcome

Eager to find a be�er solu�on, the firm selected Decuso�’s signature compensa�on applica�on, COMPOSE, as it had a 
proven track record of integra�ng with Workday, and offered highly configurable compensa�on tools to help them 
monitor, plan, report and comply with audi�ng requirements.

With COMPOSE, the client stood to benefit from:

• A single, reliable compensa�on data source and planning tool that integrates spreadsheet and Workday HRIS data 
    within the COMPOSE solu�on;
• Automated statements that show employees the full value of their compensa�on package;
• A more streamlined approach to modifica�ons at the employee level with real-�me updated calcula�ons;
• An employee points module for alloca�ng and repor�ng on points across funds;
• A bonus defferal system for calcula�ng, tracking, and administering employee defferals from various bonus awards;
• Excel template repor�ng that delivers up to date forma�ed reports to front office users.
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